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Sheikh Zohaib Sethi
  

It gives me a great pleasure to present to you the PLGMEA NewsLetter; the initiative 
of Pakistan Leather Garments Manufacturers & Exporters Association in continu-
ance of the legacy and traditions of adding innovative value-added services for its 
members.
At Pakistan Leather Garments Manufacturers & Exporters Association, we are com-
mitted to provide you with updated information, to help you manage your business-
es at par and also provide you with su�cient tools so that you can truly optimize 
yourself with the globalized world as an entrepreneur. PLGMEA NewsLetter is the 
result of same commitment and dedication towards you as our primary focus and 
our number one priority. 

I am delighted to share with you this NewsLetter. It has 
been an over whelming experience for us to provide 
you the latest information through this NewsLetter 
which is now being continued again. We are striving to 
keep up with our reader’s expectations. 
Therefore, in this ‘Edition’ we have some interesting 
things coming to you including informative articles, 
Reports, Tips for Improvement and other productive 
information/data for our business community. We 
�rmly believe that this publication would become an 
essential tool for anyone related to the Industry.
We assure you that Pakistan Leather Garments Manu-
facturers & Exporters Association would keep on 
taking similar initiatives for the betterment of the 
Industry and we would be honored to get your sup-
port in making this venture better in future through 
your valuable feedback and inputs
 

Profound Regards,
Sheikh Zohaib Sethi

Convener:  PLGMEA Magazine & 
R & D Committee 

EDITOR’S NOTE



I, on behalf of the Pakistan Leather Garments Manufacturers & Exporters Associa-
tion (PLGMEA) , present best compliments to the Business Community of Sialkot. 
This esteemed Association is always devoted to serving the Sialkot Industry as 
an Apex Body and is always striving to grow this Industry with allpossible e�orts 
& treasures.
As per the legacy of this prestigious organization, I am delighted to announce 
the publishing of PLGMEA E-Magazine,  “PLGMEA NEWSLETTER” for the Business 
Community of Sialkot. With the utmost pleasure, I would like to share with all of 
you that the E-Magazine will de�nitely prove as a hallmark of quality reading 
material on the business and industry related knowledge. 
This initiative is a tradition that should be continued with the aim to spread new 
& innovative ideas, information, and exposure to the reader/our business com-
munity. 

it has been an exciting experience to provide 
information on di�erent international markets, 
potential trade destinations, innovative ideas, 
skills & system development, business improve-
ments & enhancement, etc. through this 
E-Magazine. 
I believe that the step towards knowledge shar-
ing through this medium will become the 
source of information & inspiration for all our 
readers/members. Pakistan Leather Garments 
Manufacturers & Exporters Association (PLG-
MEA) assures that we would keep on doing 
such e�orts for the growth of our Industry by 
nourishing this plant with the water of knowl-
edge. And we are always looking forward to 
the support & valuable feedback of our read-
ers/members to make sure this treasure as a 
success.

Profound Regards,
SYED AHTESHAM MAZHAR
CHAIRMAN

Mr. Syed Ahtesham Mazhar
  Chairman (Central) 

CHAIRMAN MESSAGE



On June 02, 2025,  Mr. Syed Ahtesham Mazhar, Chairman (PLGMEA-Central)  attended  
a meeting with Dr. Nabeel from the National compliance center (NCC) to discuss 
collaborative efforts aimed at boosting the SME sector and advancing industry 

certification standards.
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On June 11, 2025, Mr. Syed Ahtesham Mazhar, Chairman (PLGMEA-Central)  attended a 
meeting of the SCCI on the Federal Budget for 2025-2026.
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On June 25, 2025, The Convener (PLGMEA Magazine & R&D Committee), Sheikh Zohaib 
Rafique Sethi  attented a meeting of the SCCI on  Strengthening Industrial Safety  

and Enhancing Standards for Sialkot's Manufacturing Sector

On June 16, 2025, Mr. Syed Ahtesham Mazhar, Chairman (PLGMEA-Central)  attended an 
insightful seminar “AI & Related Technologies and Business Process Transformation” 

by Partners of A.F. Ferguson & Co.
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On June  26, 2025, Mr. Syed Shujaat Ali (Convener Exibition Committee)
met with CEO TDAP,  Karachi



Leather garments exports from Pakistan
In May 2025, Pakistan exported approximately 1.278 million dozen leath-
er garments, generating export revenues worth USD 178.3 million. Com-
pared to May 2024, this re�ects a 2.7% decline in quantity (down from 
1.313 million dozen) and a 3.6% decline in value (down from USD 184.9 
million). The sharper drop in value relative to quantity suggests a reduc-
tion in average unit prices, possibly due to increased global competition 
or subdued international demand.
Despite the month-on-month softness, cumulative data for the �scal 
period July 2024 to May 2025 shows that leather garment exports 
reached 8.786 million dozen, a 13.5% increase in volume compared to 
the same period last year. However, the total export value for this period 
stood at USD 256.96 million, marking a year-on-year decline of nearly 
12% in value. This disparity between rising volumes and falling earnings 
highlights mounting pricing pressure and narrowing pro�t margins 
within the sector.
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Textile exports from Pakistan
In May 2025, Pakistan’s textile exports were recorded at USD 1.53 
billion, re�ecting a 2% year-on-year decline compared to USD 1.55 
billion in May 2024. Despite this annual drop, the sector saw a signi�-
cant month-on-month recovery of over 25% from April 2025, suggest-
ing a rebound in global demand and improved shipment �ows 
following earlier disruptions.
The decline in overall exports was mainly driven by a sharp fall in 
basic textile products, particularly raw materials. Exports of cotton 
yarn fell by 34%, cotton cloth by 22%, while other essentials such as 
bedwear, towels, and canvas items declined by around 3% to 11%. 
These �gures indicate continued challenges in Pakistan’s upstream 
textile supply chain, particularly due to weaker international pricing 
and pressure on raw material sourcing.
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T h e r m a l - Re g u l at i n g 
Leather (Smart Coat-
ings)

Advanced coatings using 
phase-change materials 
(PCMs) allow leather 
garments to maintain a 
stable surface temperature. 
This makes jackets and 
gloves more comfortable to 
wear in changing climates. 
These coatings absorb and 
release heat, keeping the 
wearer cool in hot conditions 
and warm in cold environ-
ments.

Embedded Wearable 
Technology
The integration of wearable 
tech into leather garments is 
growing. Examples include:
Built-in heating elements for 
winter jackets.
Touch-sensitive controls 
embedded in gloves.
Wireless charging pockets 
for mobile devices.
GPS trackers and biometric 
sensors in leather accesso-
ries for security and health 
monitoring.

Laser Cutting & 3D 
Leather Shaping
Laser cutting technology 
o�ers extreme precision in 
shaping leather panels for 
garments, allowing for intri-
cate detailing, customized 
perforation patterns, and 
brand engraving. Additional-
ly, 3D forming techniques 
are being used to create 
molded leather parts with-
out stitching, improving 
durability and design �exibili-
ty.
 
Blockchain for Transpar-
ency and Traceability:
New chemical processes like 
chrome-free tanning, 
enzyme-assisted tanning, 
and waterless dyeing are 
gaining popularity. These 
reduce the industry's toxic 
footprint and make leather 
processing safer for workers 
and more sustainable for the 
environment.

Bio-Based and Vegan 
Leather Alternatives:
Innovations in sustainable 
materials have led to the 
development of plant-based 
leathers made from mush-
rooms (Mylo), cactus (Desser-
to), pineapple (Piñatex), and 
even algae or kombucha 
cultures. These alternatives 
are biodegradable, cruel-
ty-free, and ideal for eco-con-
scious consumers. They 
signi�cantly reduce water 
usage and eliminate the 
need for harmful tanning 
chemicals.

Lab-Grown Leather (Cel-
lular Agriculture)
Companies like Modern 
Meadow are using cell-cultur-
ing techniques to grow colla-
gen (the main component of 
leather) in labs. The result is a 
real, animal-free leather 
called biofabricated leather. 
It o�ers the same texture 
and strength as traditional 
leather but is more consis-
tent in quality and produced 
with a lower environmental 
footprint.

The Future of  Leather Garments: Innovations 
& Technologies You Should Know
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Leather Sector Exports
During July - May 2023-24 & July - May 2024-25

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

      July - May 
       2024-25 

      July - May 
       2023-24 

127,509 

227,024 

259,959

112,804

012,175

608,962

126,419 

217,162 

291,727 

125,523 

012,875

647,287

  % Change

 - 00. 85%

    04. 34 %

   11. 28 %

   05. 75 %

  06. 29 %

  13. 53 %
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Leather Sector Exports
During the Month of May. 2024 & May. 2025

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

April 2025       April 2024 

014,287 

018,603 

023,927 

011,822

001,104 

055,456

012,711 

017,007 

026,019  

010,262

001,252

054,540

  % Change

 - 11.03 % 

  - 08.58 %

- 13.20 %

  13.41 %

- 01.65 %

  08.74 %
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Upcoming Trade Shows related to Leather & Textile
ILM 2025
Date:          Aug. 30 - Sept. 01, 2025                                               
Country:    Offenbach am Main (Germany)                                        
Sector:      Fashion - Clothing, Leather & Fur

CENTRESTAGE 2025
Date:          Sept. 03 - 06, 2025                                              
Country:    Hong Kong (Hong Kong)                                       
Sector:      Fashion - Clothing, Leather & Fur

MICAM MILANO 2025
Date:          Sept. 07 - 09, 2025                                             
Country:    Milan (Italy)                                     
Sector:      Fashion - Clothing, Leather & Fu

MOMAD METRÓPOLIS 2025
Date:          Sept. 11 - 13, 2025                                             
Country:    Madrid (Spain)                                        
Sector:      Fashion - Clothing, Leather & Fur

MAGIC NEW YORK 2025
Date:          Sept. 14 - 16, 2025                                               
Country:    New York, NY (USA)                                      
Sector:      Fashion - Clothing, Leather & Fur

SOURCING AT MAGIC NEW YORK 2025
Date:          Sept. 14 - 16, 2025                                                 
Country:    New York, NY (USA)                                     
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

APPAREL SOURCING PARIS 2025
Date:          Sept. 15 - 17, 2025                                               
Country:    Paris (France)                                      
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

TEXWORLD EVOLUTION PARIS 2025
Date:          Sept. 15 - 17, 2025                                              
Country:    Paris (France)                                       
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

TEXTILLEGPROM 2025
Date:          Sept. 16 - 18, 2025                                               
Country:    Moscow (Russia)                                      
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

MERCEDES-BENZ FASHION WEEK MADRID 2025
Date:          Sept. 17 - 21, 2025                                            
Country:    Madrid (Spain)                                   
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles
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READY TO SHOW 2025
Date:          Sept. 20 - 23, 2025                                               
Country:    Milan (Italy)                                       
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

LINEAPELLE 2025
Date:          Sept. 23 - 25, 2025                                              
Country:    Milan (Italy)                                      
Sector:      Fashion - Clothing, Leather & Fur

SAUDI FASHIONTEX EXPO 2025
Date:          Sept. 25 - 28, 2025                                             
Country:    Jeddah (Saudi Arabia)                                    
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

FASHION SOURCING TOKYO 2025
Date:          Oct. 01 - 03, 2025                                            
Country:    Tokyo (Japan)                                       
Sector:      Leather & Fur, Fashion - Clothing, Fabrics - Clothing Textiles

FASHION WORLD TOKYO 2025
Date:          Oct. 01 - 03, 2025                                              
Country:    Tokyo (Japan)                                      
Sector:      Fashion - Clothing, Leather & Fur

PLGMEA

www.plgmea.pk
www.facebook.com/PLGMEA
www.instagram.com/plgmea

       BASF Building, Main Defence
Road Sialkot, Pakistan
       0092-52-3254401, 3254403
       plgmeaskt@gmail.com

Northern Zone

       ST#20, Central Avenue, Sector 
7/A Korangi Indusrial Area, Karachi
       0092-21-35116821, 36022403
       0092-21-35116822
       plgmea.iq57yahoo.com
       

Central & Southern Zone

Porposed PLGMEA Business Center (Northern Zone)
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