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It gives me a great pleasure to present to you the PLGMEA NewsLetter; the initiative 
of Pakistan Leather Garments Manufacturers & Exporters Association in continu-
ance of the legacy and traditions of adding innovative value-added services for its 
members.
At Pakistan Leather Garments Manufacturers & Exporters Association, we are com-
mitted to provide you with updated information, to help you manage your business-
es at par and also provide you with su�cient tools so that you can truly optimize 
yourself with the globalized world as an entrepreneur. PLGMEA NewsLetter is the 
result of same commitment and dedication towards you as our primary focus and 
our number one priority. 

               
I am delighted to share with you this NewsLetter. It has 
been an over whelming experience for us to provide 
you the latest information through this NewsLetter 
which is now being continued again. We are striving to 
keep up with our reader’s expectations. 
Therefore, in this ‘Edition’ we have some interesting 
things coming to you including informative articles, 
Reports, Tips for Improvement and other productive 
information/data for our business community. We 
�rmly believe that this publication would become an 
essential tool for anyone related to the Industry.
We assure you that Pakistan Leather Garments Manu-
facturers & Exporters Association would keep on 
taking similar initiatives for the betterment of the 
Industry and we would be honored to get your sup-
port in making this venture better in future through 
your valuable feedback and inputs
 

Profound Regards,
Sheikh Zohaib Sethi

Sheikh Zohaib Sethi
  Convener:  PLGMEA Magazine & 

R & D Committee 

EDITOR’S NOTE
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I, on behalf of the Pakistan Leather Garments Manufacturers & Exporters Associ-
ation (PLGMEA) , present best compliments to the Business Community of 
Sialkot. This esteemed Association is always devoted to serving the Sialkot 
Industry as an Apex Body and is always striving to grow this Industry with 
allpossible e�orts & treasures.
As per the legacy of this prestigious organization, I am delighted to announce 
the publishing of PLGMEA E-Magazine,  “PLGMEA NEWSLETTER” for the Busi-
ness Community of Sialkot. With the utmost pleasure, I would like to share with 
all of you that the E-Magazine will de�nitely prove as a hallmark of quality read-
ing material on the business and industry related knowledge. 
This initiative is a tradition that should be continued with the aim to spread 
new & innovative ideas, information, and exposure to the reader/our business 
community. 

it has been an exciting experience to pro-
vide information on di�erent international 
markets, potential trade destinations, inno-
vative ideas, skills & system development, 
business improvements & enhancement, 
etc. through this E-Magazine. 
I believe that the step towards knowledge 
sharing through this medium will become 
the source of information & inspiration for 
all our readers/members. Pakistan Leather 
Garments Manufacturers & Exporters Associ-
ation (PLGMEA) assures that we would keep 
on doing such e�orts for the growth of our 
Industry by nourishing this plant with the 
water of knowledge. And we are always look-
ing forward to the support & valuable feed-
back of our readers/members to make sure 
this treasure as a success.

Profound Regards,
SYED AHTESHAM MAZHAR
CHAIRMAN

Mr. Syed Ahtesham Mazhar
  Chairman (Central) 

CHAIRMAN MESSAGE
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On March 17, 2025,Mr. Syed Ahtesham Mazhar, Chairman  (PLGMEA-Central) , 
Attended a Meeting of BOD Of Sialkot Tannery Zone at SCCI Meeting 

Hall, Sialkot.

On March 21, 2025, Mr. Syed Ahtesham Mazhar, Chairman  (PLGMEA-
Central) , attended the balloting ceremony for plot allotment in the 

Sialkot Tannery Zone.
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On March 29, 2025, Mr. Syed Ahtesham Mazhar, 
Chairman  (PLGMEA-Central) , Attended a meeting of the SCCI Executive

 Committee.



Pakistan’s textile exports remain flattish YoY, down 16% MoM
MoM drop is the largest in nearly four years; exports are projected to reach 
$18-19 billion by the end of FY2024-25.

Pakistan’s textile exports clocked in at $1.4 billion in February 2025, showing 
a �attish trend year-on-year (YoY) primarily driven by a 20% decline in basic 
textiles, while down 16% month-on-month (MoM).
This marks the �rst �attish YoY trend after six consecutive months of growth, 
according to Topline Securities.  
The 16% MoM drop is the largest in nearly four years, with the previous similar 
decline occurring in May 2021. The �attish YoY trend was primarily driven by a 
20% decline in basic textiles, while the MoM decline was seen across all seg-
ments. Value-added textiles saw a 17% MoM drop, basic textiles fell 13% 
MoM, and other segments declined 14% MoM. 
In PKR terms, textile exports clocked in at Rs395 billion,�attish YoY while 
down 16% MoM. Value-added segment saw a 6% YoY rise while a 17% MoM 
fall. Under the value-added segment, knitwear contributed mainly to both 
MoM and YoY e�ects. Knitwear was up 9% YoY while down 22% MoM to $366 
million during February 2025.
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Other value-added segments such as bedwear, towels, and readymade gar-
ments recorded a YoY increase of 2%, 3%, and 7%, respectively,
while posting a MoM decline of 14%, 5%, and 17% to US$250mn, US$97mn, 
and US$329mn, respectively.
Basic textiles witnessed a decline of 20% YoY and 13% MoM to $203 million in 
February 2025, where major decline came from cotton yarn which was down 
34% YoY and 21% MoM to $51 million in February 2025.
During the �rst eight months of the ongoing �scal year (8MFY25), Pakistan 
recorded textile exports of $12.2 billion, a 9% YoY growth (7% YoY growth in 
PKR terms). Basic textiles fell 15% whereas value-added rose by 16% YoY, with 
readymade garments contributing a 20% YoY rise.
Topline Securities projected that Pakistan’s textile exports are expected to 
reach $18-19 billion by the end of FY2024-25 as compared to $16.7 billion in 
FY24.
As per a news report, the All-Pakistan Textile Mills Association (APTMA) has 
urged the government to provide gas at RLNG ring-fenced prices without 
cross-subsidies and allow direct RLNG imports to maintain textile export com-
petitiveness. 
With gas prices surging to $15.38/MMBtu, the textile sector faces a major cost 
disadvantage against regional competitors. Addressing grid constraints and 
ensuring gas supply for e�cient cogeneration plants are crucial for the indus-
try’s sustainability.
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Leather Trends of 2025: Innovations and Styles 
Shaping the Future
As we step into 2025, the leather industry continues to evolve, blending tradi-
tional craftsmanship with modern technology and ethical considerations. This 
article explores the latest trends in leather fashion and design, highlighting 
how these developments cater to contemporary consumer demands for sus-
tainability, functionality, and style.
Eco-Friendly Leather Alternatives Gain Momentum:
One of the most signi�cant trends in 2025 is the rise of eco-friendly alternatives 
to traditional leather. Innovations such as lab-grown leather, made from 
cultured animal cells, and plant-based leathers from materials like mushrooms, 
cactus, and pineapple leaves, are becoming more mainstream. These alterna-
tives are not only environmentally sustainable but also o�er new textures and 
colors for designers to explore.
Vintage and Patina Leather Styles:
There is a growing appreciation for vintage-inspired leather goods and those 
that develop a patina over time. Consumers are increasingly looking for prod-
ucts that not only last but also get better with age. The unique weathering of 
leather is now a sought-after feature, with manufacturers employing various 
tanning and �nishing techniques to enhance this e�ect.
Vibrant Colors and Bold Prints:
While classic browns and blacks are timeless, vibrant colors and bold prints are 
taking center stage in 2025. Bright blues, deep greens, and even neon colors 
are seen in collections from top designers, re�ecting a shift towards more play-
ful and expressive fashion statements. These colorful options are popular in 
both apparel and accessories, including bags, shoes, and jackets.
Hybrid and Multi-Functional Leather Goods:
As lifestyles become more dynamic, there is an increasing demand for hybrid 
and multi-functional leather goods. Items that can transition seamlessly from 
work to leisure or convert from one form to another (such as a bag that trans-
forms into a backpack) are essential. This trend underscores a move towards 
more practical, versatile fashion that �ts into the minimalist, less-is-more 
approach to consumption.
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Integration of Technology: 
Leather goods are also becoming more tech-friendly. From RFID-blocking wal-
lets and bags to leather phone cases and tech wearables, the integration of 
technology into leather products is a key trend. These items not only enhance 
functionality but also appeal to the tech-savvy consumer who values both style 
and substance..
Craftsmanship and Customization:
There is a renewed focus on craftsmanship, with consumers placing higher 
value on handcrafted leather goods. Additionally, customization options, such 
as monogramming and bespoke designs, are more accessible, allowing individ-
uals to personalize their leather items. This trend caters to the desire for unique 
products that re�ect personal style and individuality.
The leather trends of 2025 represent a blend of innovation, tradition, and per-
sonal expression. As the industry continues to embrace sustainable practices 
and respond to changing consumer preferences, leather remains a staple mate-
rial in fashion and design. These trends not only re�ect current tastes but also 
point towards a more sustainable and imaginative future for leather goods.
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Leather Sector Exports
During July - Feb. 2023-24 & July - Feb. 2024-25

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

      July - Feb. 
       2024-25 

      July - Feb. 
       2023-24 

088,359 

178,289 

184,934 

085,368

008,842 

457,433

090,111 

168,846 

218,754 

098,121 

009,356

495,077

  % Change

  01. 98 %

 - 05. 30 %

   14. 94 %

   05.81 %

  08.23 %

  18. 29 %
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Leather Sector Exports
During the Month of Feb. 2024 & Feb. 2025

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

Feb. 2025       Feb. 2024 

011,094 

018,606 

022,135 

011,598

009,818  

053,157

010,868 

016,754 

025,629  

012,313 

001,216

055,912

  % Change

  - 02.04 % 

  - 09.95 %

  06.16 %

  48.66 %

  05.18 %

  15.78 %
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Pakistan’s Export Industry at Risk: $564M Loss Expected Due to US Tariffs
Pakistan May Lose $564 Million in Exports If US Tari�s Remain
Pakistan’s exports are threatened with new tari�s from the United States 
under the trade policy of former President Donald Trump. Based on a report 
from Islamabad-based think tank Tabadlab, the nation may experience a loss 
of $564 million in exports by the �scal year 2025-26.

The new US tari�s on Pakistani products are up to 29%. Trump, however, 
recently suspended the tari�s for 90 days. He explained that the suspension 
followed over 75 countries, including Pakistan, approaching him to talk about 
the matter and not taking any action against the US in return.
Although delayed, the threat is still real. A high-ranking government o�cial 
from Pakistan’s Ministry of Commerce con�rmed that a government delega-
tion will visit Washington shortly to hold discussions. The objective is to nego-
tiate and minimize the e�ect of the new trade regulations.
The clothing sector, which accounts for over half of Pakistan’s exports to the 
US, will be hardest hit. US consumers are price-sensitive, and if tari�s remain, 
demand for Pakistani goods might decline by at least 13%. In the worst-case 
scenario, the nation might lose as much as $2.17 billion in exports.
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The report cautioned that these tari�s would reverse recent gains in Pakistan’s 
export growth. This would impact the stability of the country’s economy and 
make its �nancial situation even tougher.
Currently, Pakistan exports approximately $6.3 billion worth of products to 
the US annually. Losing even a fraction of this would be a signi�cant blow as 
the country strives to strengthen its economy and deal with foreign debts.
In 2024, Pakistan imported $1.87 billion of goods from the US, which account-
ed for only 4% of its overall imports. Some of the key US exports to Pakistan 
are medicines, machinery, and steel. But Pakistan does not earn much tari� 
revenue from these products, just around $85 million, with an average tari� 
rate of 4.5%.
Conversely, the Trump administration asserts that Pakistan imposes as much 
as 58% tari�s on US goods — although analysts argue that the �gure is calcu-
lated on a misleading basis.Pakistan grants zero tari�s to US cotton and low 
duties on items such as scrap metal and medical instruments. This implies that 
Pakistan does not have many choices to retaliate with similar tari�s in negotia-
tions. 
Other nations, such as Bangladesh and Vietnam, are also being subjected to 
similar or even greater US tari�s. But Vietnam has already made swift diplo-
matic e�orts to safeguard its trade interests. Experts opine that Pakistan 
should also do the same and concentrate on increasing services exports, 
which are not impacted by tari�s at present.
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DO YOU HAVE SOMETHING TO SHARE ?
  All members are cordially 
invited to share their personal 
experinces tips, useful web-
sites, articles or anything ben-
e�cial to
our members.
Any such information should 
be sent to PLGMEA NZ o�ce 
which shall be scrutinized and 
the published in the next 
bulletin.

TARIQ ISMAIL
Secretary PLGMEA (NZ)
       plgmeaskt@gmail.com
 

     For Advertisements
          Please Contact 
    Tel: 0092-52-3254401-3



Page - 15



 Page - 16



Pakistan’s Export Potential to Japan
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Join the PLGMEA That Supports Your Growth
Are you a leather garment or allied apparel manufacturer looking to grow 
your business, access exclusive resources, and connect with industry lead-
ers? Become a member of (PLGMEA) and unlock bene�ts that will help 
you succeed in a competitive market!

Why Join PLGMEA?

Join Today and Be Part of a PLGMEA That  Supports 
Your Success!

Exclusive Industry Insights & Market Data.

Networking Opportunities.

Business Growth Support.

Advocacy & Industry Representation.

Training & Skill Development.

Global Reach Through Trade Delegations and Exhibitions & Export Sup-
port.

Special Discounts in Lab Test Charges.

VISA Recommendation Letters for member. 
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Upcoming Trade Shows related to Leather & Textile
FFANY MARKET WEEK 2025
Date:          June 02 - 06, 2025                                              
Country:    New York, NY (USA)                                      
Sector:       Leather & Fur, Fashion - Clothing

SHANGHAI BAG EXPO 2025
Date:          June 29 - July 01, 2025                                                
Country:    Shanghai (China)                                         
Sector:       Leather & Fur, Fashion - Clothing, Luxury Industry

SHANGHAI INTERNATIONAL SHOE EXPO 2025
Date:          June 29 - July 01, 2025                                                 
Country:    Shanghai (China)                                         
Sector:       Leather & Fur, Fashion - Clothing, Luxury Industry

IFLE - VIETNAM 2025
Date:          July 09 - 11, 2025                                                 
Country:    Ho Chi Minh (Vietnam)                                        
Sector:      Leather & Fur, Fashion - Clothing

SHOES & LEATHER VIETNAM 2025
Date:          July 09 - 11, 2025                                                 
Country:    Ho Chi Minh (Vietnam)                                        
Sector:      Leather & Fur, Fashion - Clothing

ASIA FASHION (THAILAND) SHOW 2025
Date:          July 10 - 12, 2025                                                 
Country:    Bangkok (Thailand)                                        
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

APPAREL SOURCING NEW YORK CITY 2025
Date:          July 22 - 24, 2025                                                
Country:    New York, NY (USA)                                        
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

TEXWORLD NEW YORK CITY 2025
Date:          July 22 - 24, 2025                                                 
Country:    New York, NY (USA)                                         
Sector:       Fabrics - Clothing, Fashion - Clothing, Leather & Fur

FFANY MARKET WEEK 2025
Date:          June 02 - 06, 2025                                                
Country:    New York, NY (USA)                                      
Sector:      Leather & Fur, Fashion - Clothing

ILF - INDO LEATHER & FOOTWEAR EXPO 2025
Date:          Aug. 14 - 16, 2025                                               
Country:    Jakarta (Indonesia)                                       
Sector:      Leather & Fur, Fashion - Clothing
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ELITELINE EXPO 2025
Date:          Aug. 17 - 19, 2025                                                
Country:    Almaty (Kazakhstan)                                        
Sector:      Fashion - Clothing, Leather & Fur

MAGIC LAS VEGAS 2025
Date:          Aug. 18 - 20, 2025                                              
Country:    Las Vegas, NV (USA)                                        
Sector:      Fashion - Clothing, Leather & Fur

PROJECT LAS VEGAS 2025
Date:          Aug. 18 - 20, 2025                                             
Country:    Las Vegas, NV (USA)                                      
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

SOURCING AT MAGIC LAS VEGAS 2025
Date:          Aug. 18 - 20, 2025                                             
Country:    Las Vegas, NV (USA)                                        
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

ASIA FASHION (INDONESIA) SHOW 2025
Date:          Aug. 21 - 23, 2025                                               
Country:    Jakarta (Indonesia)                                       
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

PLGMEA

www.plgmea.pk
www.facebook.com/PLGMEA
www.instagram.com/plgmea

       BASF Building, Main Defence
Road Sialkot, Pakistan
       0092-52-3254401, 3254403
       plgmeaskt@gmail.com

Northern Zone

       ST#20, Central Avenue, Sector 
7/A Korangi Indusrial Area, Karachi
       0092-21-35116821, 36022403
       0092-21-35116822
       plgmea.iq57yahoo.com
       

Central & Southern Zone

Porposed PLGMEA Business Center (Northern Zone)
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