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It gives me a great pleasure to present to you the PLGMEA NewsLetter; the 
initiative of Pakistan Leather Garments Manufacturers & Exporters Associa-
tion in continuance of the legacy and traditions of adding innovative 
value-added services for its members.
At Pakistan Leather Garments Manufacturers & Exporters Association, we 
are committed to provide you with updated information, to help you 
manage your businesses at par and also provide you with su�cient tools so 
that you can truly optimize yourself with the globalized world as an entrepre-
neur. PLGMEA NewsLetter is the result of same commitment and dedication 
towards you as our primary focus and our number one priority. 

               

I am delighted to share with you this NewsLet-
ter. It has been an over whelming experience 
for us to provide you the latest information 
through this NewsLetter which is now being 
continued again. We are striving to keep up 
with our reader’s expectations. 
Therefore, in this ‘Edition’ we have some interest-
ing things coming to you including informative 
articles, Reports, Tips for Improvement and 
other productive information/data for our busi-
ness community. We �rmly believe that this 
publication would become an essential tool for 
anyone related to the Industry.
We assure you that Pakistan Leather Garments 
Manufacturers & Exporters Association would 
keep on taking similar initiatives for the better-
ment of the Industry and we would be honored 
to get your support in making this venture 
better in future through your valuable feedback 
and inputs.
 

Profound Regards,
Sheikh Zohaib Sethi

Sheikh Zohaib Sethi
  Convener:  PLGMEA Magazine & 

R & D Committee 

EDITOR’S NOTE
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I, on behalf of the Pakistan Leather Garments Manufacturers & Exporters Associ-
ation (PLGMEA) , present best compliments to the Business Community of 
Sialkot. This esteemed Association is always devoted to serving the Sialkot 
Industry as an Apex Body and is always striving to grow this Industry with 
allpossible e�orts & treasures.
As per the legacy of this prestigious organization, I am delighted to announce 
the publishing of PLGMEA E-Magazine,  “PLGMEA NEWSLETTER” for the Busi-
ness Community of Sialkot. With the utmost pleasure, I would like to share with 
all of you that the E-Magazine will de�nitely prove as a hallmark of quality read-
ing material on the business and industry related knowledge. 
This initiative is a tradition that should be continued with the aim to spread 
new & innovative ideas, information, and exposure to the reader/our business 
community. 

it has been an exciting experience to pro-
vide information on di�erent international 
markets, potential trade destinations, inno-
vative ideas, skills & system development, 
business improvements & enhancement, 
etc. through this E-Magazine. 
I believe that the step towards knowledge 
sharing through this medium will become 
the source of information & inspiration for 
all our readers/members. Pakistan Leather 
Garments Manufacturers & Exporters Associ-
ation (PLGMEA) assures that we would keep 
on doing such e�orts for the growth of our 
Industry by nourishing this plant with the 
water of knowledge. And we are always look-
ing forward to the support & valuable feed-
back of our readers/members to make sure 
this treasure as a success.

Profound Regards,
SYED AHTESHAM MAZHAR
CHAIRMAN

Mr. Syed Ahtesham Mazhar
  Chairman (Central) 

CHAIRMAN MESSAGE
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PLGMEA and the National Vocational & Technical Training Commis-
sion (NAVTTC) signed a historic Memorandum of Understanding 
(MoU) on February 13, 2025, at PC Hotel, Karachi. The MoU was 
signed by Mr. Farooq Ahmed, Chairman, Southern Zone, PLGMEA, 
and Mr. Muhammad Aamir Jan, DG P&D, NAVTTC. As a token of 
mutual respect, both dignitaries exchanged shields. Mr. Muham-
mad Nasim, Acting Chairman, Central and the undersigned was 
also present in the Ceremony.
The MOU aims to promote skill development, enhance industry 
competitiveness, and create employment opportunities for Paki-
stani youth. A steering committee will oversee implementation, and 
regular meetings will ensure the collaboration's success. The agree-
ment is effective for three years and can be terminated or amended 
with written notice.
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markets, potential trade destinations, inno-
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sharing through this medium will become 
the source of information & inspiration for 
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On February 11, 2025, the Ambassador of Kazakhstan visited Pakistan Leather 
Garments Manufacturers & Exporters Association (PLGMEA).

The visit focused on strengthening bilateral trade relations, exploring 
export opportunities, and fostering collaboration between businesses in 

Sialkot and Kazakhstan.
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Leather Sector Exports
During July - Jan. 2023-24 & July - Jan. 2024-25

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

      July - Jan. 
       2024-25 

      July - Jan. 
       2023-24 

077,264 

159,683 

162,799 

073,769

008,024 

404,275

079,243 

152,092 

193,124 

085,808 

008,140

439,164

  % Change

  02. 56 %

 - 04. 75 %

   16. 32 %

   01.45 %

  08.63 %

  02. 28 %
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Leather Sector Exports
During the Month of Jan. 2024 & Jan. 2025

Value = (Rupees in Million)
(US Dollars in Thousands)

Leather Tanned

Leather Garments

Leather Gloves

Leather Footwear

Leather Manufactures

Total Leather Products

Jan. 2025       Jan. 2024 

009,805 

022,240 

022,758 

013,429

001,247  

059,674

011,292 

020,334 

028,045  

014,106 

001,162

063,647

  % Change

   15.17 % 

  - 08.57 %

  05.04 %

- 06.82 %

  06.66 %

  23.23 %
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Pakistan's exports in January 2025 stood at $2.95 billion, re�ecting a 6% year-on-year 
(YoY) increase. However, imports rose at an almost double pace at 11% YoY and as a 
result, trade de�cit widened 18% to $2.3 billion.
Exports rose 1% month-on-month (MoM) while imports declined 2% compared to the 
previous month. Notably, petroleum imports increased 3% YoY but dropped 12% 
MoM.
According to data released by Pakistan Bureau of Statistics (PBS) and AHL Research, 
exports stood at $2.95 billion in January, re�ecting a 6% YoY increase and a 1% MoM 
rise, while imports surged 11% YoY to $5.27 billion and dipped 2% MoM.
For the �rst seven months of the current �scal year (7MFY25), Pakistan's trade de�cit 
expanded 2.9% YoY to $13.5 billion as total exports reached $19.58 billion (up 10%), 
while imports totaled $33.08 billion (up 7%).
Textile exports, the backbone of the country's export sector, reached $1.69 billion in 
January 2025, up 16% YoY and 14% MoM. It was the highest monthly textile export 
since June 2022.
Despite the overall growth, food exports declined 17% YoY and 19% MoM, standing at 
$654 million. Within this category, rice and meat exports registered a drop, a�ecting 
the overall performance.
Manufactured goods' exports increased 18% YoY to $353 million, though they record-
ed a 10% MoM decline. Petroleum exports stood at $67 million, down 2% YoY, but 
sharply up by 93% MoM primarily due to higher shipments of re�ned petroleum prod-
ucts.
Meanwhile, other exports totalled $193 million, showing a 5% YoY growth but fell 5% 
MoM.
For 7MFY25, Pakistan's total exports grew 10% YoY to $19.58 billion, where textile and 
manufactured goods contributed signi�cantly to the upward trend.
Imports in January 2025 were recorded at $5.27 billion, an increase of 11% YoY, but 
they declined 2% MoM due to lower energy imports.
Petroleum remained a key driver for increased imports, reaching $1.37 billion, up 3% 
YoY but lower by 12% MoM.
In January 2025, petroleum product imports stood at $518 million, re�ecting a 21% 
YoY increase but an 11% MoM decline. Crude oil imports reached $436 million, higher 
by 19% YoY and down 17% MoM.
Meanwhile, lique�ed natural gas (LNG) imports fell 30% YoY to $313 million, despite a 
5% MoM increase. In contrast, lique�ed petroleum gas (LPG) imports grew 21% YoY to 
$106 million, though they edged down 2% MoM.
For 7MFY25, petroleum imports amounted to $9.46 billion, showing a 1.3% YoY 
increase.

Textile exports rise 16% to $1.69b
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Machinery imports, another major segment, stood at $888 million in January 2025, 
with an increase of 18% YoY and 3% MoM. Imports of power generating machinery 
surged 68% YoY, although they saw a 26% MoM decline. Textile machinery imports 
registered a sharp 101% YoY increase, highlighting strong demand from the sector.
However, telecom imports decreased 17% YoY and 4% MoM, indicating a slowdown 
in the segment. Meanwhile, electrical machinery imports recorded a 10% YoY rise, 
which re�ected a steady growth in infrastructure and industrial development. For 
7MFY25, machinery imports reached $5.1 billion, higher by 16% YoY.
Agricultural imports totalled $756 million, declining 10% YoY and 9% MoM, while 
food imports increased 5% YoY to $804 million, despite a 6% MoM drop. Textile 
imports rose 13% YoY to $422 million, though they declined 9% MoM.
Transport imports stood out with a 58% YoY increase and an 18% MoM rise, reaching 
$214 million, driven by higher vehicle imports.Despite an increase in exports, Paki-
stan's rising import bill continues to put pressure on the trade balance. The MoM 
decline in imports for January 2025 o�ers some relief, but the YoY increase in imports 
remains a concern.

DO YOU HAVE SOMETHING TO SHARE ?
  All members are cordially 
invited to share their personal 
experinces tips, useful web-
sites, articles or anything ben-
e�cial to
our members.
Any such information should 
be sent to PLGMEA NZ o�ce 
which shall be scrutinized and 
the published in the next bul-
letin.

TARIQ ISMAIL
Secretary PLGMEA (NZ)
       plgmeaskt@gmail.com
 

     For Advertisements
          Please Contact 
    Tel: 0092-52-3254401-3



China: The largest producer, responsible for over 25% of global leather good.

Brazil:  Major bovine leather exporter, balancing industrial output with e�orts in sustaina 
ble farming practices.

Italy: Famed for artisanal craftsmanship and luxury leather from Tuscany, leader for 
setting standards in eco-sustainable tanning.

India: Known for high-quality bu�alo and goat leather, with growing investments in 
eco-friendly tanning practices.

United States: A leader in innovative sustainable leather production, driven by vegetable 
tanning processes, advanced recycling systems, and technological advancements that 
reduce water and chemical waste.
Tanneries around the world actively participate in initiatives like the Leather Working 
Group (LWG) and Sustainable Leather Foundation (SLF), adhering to stringent environ-
mental regulations and global ESG and sustainability benchmarks.

          

What Nations Lead The World In Leather Production And 
Sustainability?
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Strategies for Enhancing Leather Production 
Sustainability

An environmentally friendly wave of innovation is paving the way for a more 
eco-friendly future to protect the planet and reduce greenhouse gas emissions 
and carbon footprint.
By implementing stricter environmental regulations and compliance ensuring 
adherence to these guidelines, real leather making has signi�cantly improved its 
environmental footprint while maintaining quality and appeal.
To achieve this, the industry is focusing on several key areas.
Minimizing Resource Consumption  
     Innovative methods like rainwater harvesting and energy-efficient machinery 
are crucial for reducing resource consumption. Additionally, waterless tanning tech-
niques and chromium-recovery systems allow tanners to reuse water and raw mate-
rials, further minimizing environmental impact.

Focus on Sustainable Raw Materials
       Sourcing animal hides from regenerative farms is one of the most impactful 
ways to improve leather’s sustainability.  These farms prioritize biodiversity, carbon 
dioxide sequestration, and soil health by rotating cattle and crops on the same 
land.  At the end of the process, repurposing scraps into new products minimizes 
waste and the need for virgin hides.
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Innovative Technologies Revolutionizing Leather Production

Promoting a Circular Economy
     Real leather itself embodies a circular approach. Hides come from a renewable 
resource – cattle raised for food –  making the hide a by-product. The resulting 
product can last generations and biodegrade at the end of its lifespan if sustainably 
tanned. Tanning chemistry can be further optimized to enhance biodegradability, 
ensuring a safe decomposition process.

Circular by Nature & Beyond
          Natural leather utilizes hides from the meat industry, o�ering long-lasting dura-
bility. Eco-friendly tanning promotes biodegradability, and worn leather can be 
recycled or upcycled into new products, extending its lifecycle.

The journey towards sustainability is fueled by innovative systems that minimize 
waste, reduce environmental impact, and promote a circular economy.
Here are a few examples:
Advanced Tanning Techniques: 
      These methods, like vegetable and enzyme-based tanning, use fewer chemicals 
than traditional chrome tanning, leading to a more eco-friendly production pro-
cess.
Bio-based Materials:  
      New materials like Plant-based alternatives like Mylo™ (mushroom leather) and 
Appleskin™ (apple waste leather) o�er cruelty-free and di�ering sustainable 
tradeo�s.
Recycled Leather: 
         Repurposing leather scraps reduces leather waste and the need for virgin 
hides.
Nano-coatings for Enhanced Durability: 
       These protective coatings can improve the functionality of leather products 
and extend durability, reducing the need for replacements and minimizing waste.
Empowering Consumers:
        Clear and accurate leather labeling regulations allow informed choices about 
the sustainability of the traditional leather products you purchase. This includes 
information about the source, the tanning process, and any sustainability certi�ca-
tions the product may have.
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An environmentally friendly wave of innovation is paving the way for a more 
eco-friendly future to protect the planet and reduce greenhouse gas emissions 
and carbon footprint.
By implementing stricter environmental regulations and compliance ensuring 
adherence to these guidelines, real leather making has signi�cantly improved its 
environmental footprint while maintaining quality and appeal.
To achieve this, the industry is focusing on several key areas.
Minimizing Resource Consumption  
     Innovative methods like rainwater harvesting and energy-efficient machinery 
are crucial for reducing resource consumption. Additionally, waterless tanning tech-
niques and chromium-recovery systems allow tanners to reuse water and raw mate-
rials, further minimizing environmental impact.

Focus on Sustainable Raw Materials
       Sourcing animal hides from regenerative farms is one of the most impactful 
ways to improve leather’s sustainability.  These farms prioritize biodiversity, carbon 
dioxide sequestration, and soil health by rotating cattle and crops on the same 
land.  At the end of the process, repurposing scraps into new products minimizes 
waste and the need for virgin hides.
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Join the PLGMEA That Supports Your Growth
Are you a leather garment or allied apparel manufacturer looking to grow 
your business, access exclusive resources, and connect with industry lead-
ers? Become a member of (PLGMEA) and unlock bene�ts that will help 
you succeed in a competitive market!

Why Join PLGMEA?

Join Today and Be Part of a PLGMEA That  Supports 
Your Success!

Exclusive Industry Insights & Market Data.

Networking Opportunities.

Business Growth Support.

Advocacy & Industry Representation.

Training & Skill Development.

Global Reach Through Trade Delegations and Exhibitions & Export Sup-
port.

Special Discounts in Lab Test Charges.

VISA Recommendation Letters for member. 
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Upcoming Trade Shows related to Leather & Textile
BFSHOW - BRAZILIAN FOOTWEAR SHOW 2025 
Date:          May 19 - 21, 2025                                               
Country:    São Paulo (Brazil)                                        
Sector:       Leather & Fur, Fashion - Clothing

INTERLEATHER & SHOES - PORTUGAL 2025 
Date:           May 20 - 22, 2025                                                 
Country:     Porto (Portugal)                                  
Sector:        Leather & Fur, Fashion - Clothing 

ITF - INTERTEX PORTUGAL 2025
Date:           May 20 - 22, 2025                                                
Country:     Porto (Portugal)                                          
Sector:        Fabrics - Clothing Textiles, Textiles - Fabrics for Decoration, Clothing Machines
                      Fashion - Clothing, Leather & Fur

MOROCCO FASHION STYLE & TEX 2025
Date:          May 28 - 31, 2025                                                 
Country:    Casablanca (Morocco)                                          
Sector:       Fabrics - Clothing Textiles, Textiles - Fabrics for Decoration, Clothing Machines
                     Fashion - Clothing, Leather & Fur

FFANY MARKET WEEK 2025
Date:          June 02 - 06, 2025                                              
Country:    New York, NY (USA)                                      
Sector:       Leather & Fur, Fashion - Clothing

SHANGHAI BAG EXPO 2025
Date:          June 29 - July 01, 2025                                                
Country:    Shanghai (China)                                         
Sector:       Leather & Fur, Fashion - Clothing, Luxury Industry

SHANGHAI INTERNATIONAL SHOE EXPO 2025
Date:          June 29 - July 01, 2025                                                 
Country:    Shanghai (China)                                         
Sector:       Leather & Fur, Fashion - Clothing, Luxury Industry

IFLE - VIETNAM 2025
Date:          July 09 - 11, 2025                                                 
Country:    Ho Chi Minh (Vietnam)                                        
Sector:      Leather & Fur, Fashion - Clothing

SHOES & LEATHER VIETNAM 2025
Date:          July 09 - 11, 2025                                                 
Country:    Ho Chi Minh (Vietnam)                                        
Sector:      Leather & Fur, Fashion - Clothing

ASIA FASHION (THAILAND) SHOW 2025
Date:          July 10 - 12, 2025                                                 
Country:    Bangkok (Thailand)                                        
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur
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APPAREL SOURCING NEW YORK CITY 2025
Date:          July 22 - 24, 2025                                                
Country:    New York, NY (USA)                                        
Sector:      Fabrics - Clothing, Fashion - Clothing, Leather & Fur

TEXWORLD NEW YORK CITY 2025
Date:          July 22 - 24, 2025                                                 
Country:    New York, NY (USA)                                         
Sector:       Fabrics - Clothing, Fashion - Clothing, Leather & Fur

FFANY MARKET WEEK 2025
Date:          June 02 - 06, 2025                                                
Country:    New York, NY (USA)                                      
Sector:      Leather & Fur, Fashion - Clothing

ILF - INDO LEATHER & FOOTWEAR EXPO 2025
Date:          Aug. 14 - 16, 2025                                               
Country:    Jakarta (Indonesia)                                       
Sector:      Leather & Fur, Fashion - Clothing

ELITELINE EXPO 2025
Date:          Aug. 17 - 19, 2025                                                
Country:    Aug. 17 - 19, 2025                                        
Sector:      Fashion - Clothing, Leather & Fur
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PLGMEA

www.plgmea.pk
www.facebook.com/PLGMEA
www.instagram.com/plgmea

       BASF Building, Main Defence
Road Sialkot, Pakistan
       0092-52-3254401, 3254403
       plgmeaskt@gmail.com

Northern Zone

       ST#20, Central Avenue, Sector 
7/A Korangi Indusrial Area, Karachi
       0092-21-35116821, 36022403
       0092-21-35116822
       plgmea.iq57yahoo.com
       

Central & Southern Zone

Porposed PLGMEA Business Center (Northern Zone)


